Andrea R. Iguina-Pérez

Senior Consultant

Andrea is a License Professional Planner with 7 years of experience in
non-profit organizations. She began her professional carrier as Project
Coordinator for the Agenda Ciudadana Foundation; where she
coordinated over 30 participatory dialogue sessions on the topics of
Environment, Economy, Energy, Families, Early Childhood, among
others. In 2018 she was part of TFEC, a community foundation located
in Harrisburg, Pennsylvania, where she worked as a Program Officer in
charge of distributing over one million dollars yearly in grants to non-
profit organizations in the area.

She is fully bilingual in Spanish and English. Her experience includes
work in a variety of settings, including the public, private, which has
equipped her with the flexibility to adjust to new circumstances and
face difficulties.

Andrea has demonstrated the ability to swiftly grasp the many parts of
the transportation consulting business since joining Steer in 2022. She
has assisted in the drafting of various grants and serves as Project
Manager for various projects.

Relevant skills

Writing of technical reports: Andrea has expertise in technical report structuring,
writing, and editing. She has developed the abilities to examine documents and ensure
that everything is uniform and client friendly.

Data Analysis: Andrea has expertise working with data analysis programs like Jupyter
Notebook, and she has created several approaches for collecting and analyzing the
data obtained to draw various conclusions from the objective research.

Grant Writing: She has prior expertise managing and writing grants. Andrea managed
and evaluated grant applications from regional non-profits in her prior position as a
program officer.

Public Policy: Has led and participated in the development of various Municipal
Multimodal Transportation Plans, and Complete Street Studies in Puerto Rico. Is also
participating in the development of the Long-Range Transportation Plan for Puerto
Rico as part of the managing team.
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Qualifications

University of Puerto Rico-Rio-Piedras
Campus

BS Political Science (International
Relations)

2008

University of Puerto Rico-Rio Piedras
Campus

MP master’s in planning (Urban
Planning)

2015

Certifications

License Professional Planner (2016 —
present)

Years of experience

8+ Administrative

5+ Project Management

Languages Presentations

Spanish — Native
English — Advanced
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Projects summary

Project

Client

Year/Location

Role

Writing of
technical reports

Short Range Transportation Plan
for the Municipality of

Guayanilla

Toa Baja Strategic
Transportation Plan

Toa Alta Transit Service

Development Plan

Short Range Strategic Transit
Plan for the Municipality of

Guayama

Project

Government of
Guayanilla
Municipality

Government of
Toa Baja
Municipality

Government of
Toa Alta
Municipality

Government of
Guayama
Municipality

Client

2022/Puerto Rico

2021/Puerto Rico

2021/Puerto Rico

2021/Puerto Rico

Year/Location

Technical Support
Planner

Technical Support
Planner

Technical Support
Planner

Technical Support
Planner

Role

Data Analysis

Short Range Transportation Plan
for the Municipality of

Guayanilla

Toa Baja Strategic
Transportation Plan

Toa Alta Transit Service

Development Plan

Transit Plan for the Municipality

of Fajardo

Project

Government of
Guayanilla
Municipality

Government of
Toa Baja
Municipality

Government of
Toa Alta
Municipality

Government of
Fajardo
Municipality

Client

2022/Puerto Rico

2021/Puerto Rico

2021/Puerto Rico

2022/ Puerto Rico

Year/Location

Technical Support
Planner

Technical Support
Planner

Technical Support
Planner

Data Analyst

Role

Public Policy

Short Range Transportation Plan
for the Municipality of Patillas

Multimodal Transportation Plan
for the Municipality of Catafio

Feasibility Analysis for the
Implementation of Complete

Government of
Patillas
Municipality

Government of
Catano
Municipality

Government of
Candvanas

Streets Policy in the Municipality Municipality

of Candvanas

Long Range Transportation Plan

2050
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DTOP/PRHTA

2022/ Puerto Rico

2022/ Puerto Rico

2022/ Puerto Rico

2022/Puerto Rico

Project Manager
Project Manager

Deputy Project Manager

Coordination Support
Planner
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